
Division of Conservation Services Division of Conservation Services 
FY09 Annual Grant Round FY09 Annual Grant Round 

WorkshopWorkshop
Application deadline is Tuesday, July 15, 2008 by 3:00 pm



DCS Grant Programs
Local Acquisitions for Natural 
Diversity (LAND) (formerly the 
Self-Help Program) - acquire 
conservation land

Parkland Acquisitions and 
Renovations for Communities 
(PARC) (formerly the Urban 
Self-Help Program) – acquire 
recreation land and/or 
develop public outdoor 
recreation facilities

Land and Water Conservation 
Fund – funds both 
conservation and recreation 
projects



Secretary Bowles’ Invitation to Apply
Grant Round is contingent upon availability 
of state funds and the Environmental Bond 
Bill passing
Conservation Land Acquisition Projects

Protection of sensitive water resources 
Landscape conservation 
Biodiversity and resource protection 

Recreation Projects
New park development, especially on parkland 
recovered from brownfield site clean-up 
Projects that serve to stabilize neighborhoods 
or are part of urban center revitalization 
Projects that provide for park equity 



Applicants must have current open space and 
recreation plan to apply – note new Workbook
Applicants must not have any outstanding open 
space conversion issues (we’ll go over that)
Applications are due in the Boston DCS office by 
3:00 pm on July 15, 2008
Reviewed by MA Historical Commission and MA 
Natural Heritage and Endangered Species 
Program – get their comments
State grants range from 52% to 70% of total 
project cost
Maximum grant award of $500,000

For All Projects:



Eligible Costs
LAND, PARC and 
LWCF acquisition, 
projects:

Reimbursement is 
based on the 
purchase price, or 
the approved 
appraised value, 
whichever is less

PARC and LWCF 
development projects:

Engineering
Design
Construction
Construction supervision

Cannot reimburse for donated services
May use certain federal monies as local portion of 
total grant costs, such as CDBG



FY09 Commonwealth Capital 
Score

Goal: to promote compact growth and 
environmental protection 
Designed to measure municipality’s efforts 
toward advancing sustainable development 
goals
Score contributes 30% to overall score on 
DCS project rating systems
Application due by August 15



Competitive Selection Process
There are two rating systems:

Conservation Land Acquisition Projects
Outdoor Recreation Project

Demographic points
Federal census data
Environmental Justice
Commonwealth Capital

Please don’t try to calculate your own 
demographic score!



Grant Award Schedule
Application release:  April 8, 2008
Workshop:  May 21, 2008
End of open question period:  June 30, 2008
Application deadline:  July 15, 2008
Site inspections:  Completed by September 12, 
2008
Award announcement:  Anticipated announcement 
on or about 60 days from application deadline
Project completion date

June 30, 2009 for acquisitions
June 30, 2010 for park development (in most 
cases)



Recreation Projects
Purchase parkland
Develop new public 
outdoor recreation 
facilities
Renovate existing 
municipal public parks
Land must be dedicated 
to public park purposes 
and under custody of 
Park or Recreation 
Commission or Park 
Department



PARC Highlights

Any city or town with a 
population greater than 35,000
Statewide and regional projects
Small town projects
Public participation in project 
selection and design



Key Steps
Download application package
Submit entire application by 3:00 pm on 
Tuesday, July 15, 2008
Do not purchase land without signed 
state contract 
Do not begin construction without a 
contract from DCS



Application “Do’s”
On-line application form is “fillable”
Complete answers to all questions
Submit one signed original with attachments 
and two copies with attachments
Use page 12 and 13 as a checklist – always 
submit requested backup documentation
Appraisal(s) are a must for acquisition projects
Preliminary design must be firm enough to 
generate a solid cost estimate
Make sure to break budget details into design 
and construction costs (two distinct FYs)
Application form must be signed by Chief 
Executive Officer



Municipal Vote a Must!
Raise, borrow, or appropriate total 
project cost – not just local portion
Authorize municipality to apply
Specify grant program
Dedicate to park and recreational use
Authorize use of Eminent Domain, if 
necessary



Recreation Project Rating System
Demographic points

Federal Census Data

Please don’t try to calculate 
your own demographic 
score

Community Profile Score
Environmental Justice 
score
FY09 Commonwealth 
Capital score



Project Quality Points
Write project description with these highlights in 

mind: 
Project location – in an underserved neighborhood, 
close to public transportation, will provide park 
equity
Re-use of brownfields
Ecological restoration projects (ie, dam removal)
Expansion of park facilities through acquisition or 
new park development
Water-based recreation
Expanded outreach in EJ neighborhoods
Cooperative project with NGO or other municipality
Interpretive services/environmental education
OSRP, SCORP



Conservation Acquisition Projects

Conservation 
Commission applies
Purchase land in fee 
simple or
Purchase 
Conservation 
Restriction (CR)



Conservation Land is:
Under care and 
control of 
Conservation 
Commission
For conservation 
and passive 
recreational use
Not for soccer 
fields or wellsites



Application “Do’s”
On-line application forms are “fillable”
Submit entire application with appraisal 
report(s) by 3:00 pm on July 15, 2008. 
Complete answers to all questions.
Submit one original with attachments 
including appraisal(s) and two copies 
with attachments (additional appraisal 
copies not necessary).
Attachment checklist – always submit 
requested backup documentation.



Application “Do’s” cont.
Appraisals – if land is worth 
$750,000 or less, only one report is 
required.  Over $750,000, must 
submit one report and one review.
Application form must be signed 
by:

Chief Executive Officer and 
Majority of the Conservation Commission 
members

Do not purchase land without a 
signed state contract



Municipal Vote is a Must
Authorize municipality to apply for funding
Specify grant program
Raise, borrow, or appropriate total project 
cost – not just local share
Dedicate to conservation and passive 
recreational use under the care and control 
of the Conservation Commission (M.G.L. Ch. 
40 §8C)
Authorize use of Eminent Domain, if 
applicable
Authorize conveyance of CR, if applicable



Conservation Project Rating System
Focus on project quality points

Write project description with these 
highlights in mind:

Water resources
Landscape conservation
Working lands
Biodiversity and resource protection
Recreational opportunities



Congratulations, now your project is 
legally protected open space!

State Law Article 97
Cannot convert to a 
non-conservation or 
non-recreational use 
without observing 
state and possibly 
federal conversion 
requirements
Must replace with 
another property!  
Can’t return funding.



Post Completion Responsibilities
Operation and maintenance
Availability to users – fair fee policy
Open to all (not residents only)
Accessible to people with disabilities

Conservation sites
Recreation facilities

Sign that recognizes               
program’s contribution



Visit DCS online at 
www.mass.gov/envir/dcs
or call (617) 626-1011

Download publications
Get updates on grant rounds

100 Cambridge Street, Suite 900
Boston, MA  02114
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